




















Program Model 

Our tutors engage with 

students to help them 

develop their decoding, 

comprehension and fluency 

skills through one-on-one 

support. 

I n each school, 16 students in Grades
l-4 have the opportunity to work

one-on-one with trained volunteers to 
improve their literacy skills. N2N 
provides eight volunteer tutors that go 
into each school during the school day 
and work one-on-one with students 
for 75-20 minutes, twice a week. Our 
program focuses on reinforcing the 
reading strategies that students are 
currently learning in their classrooms. 

Our tutors engage with students to 
help them develop their decoding, 
comprehension and fluency skills 
through one-on-one support. Each 
team of tutors is provided with leveled 
reading materials, such as books and 
booklets, tutoring bins filled with word 
cards, literacy games, and phonics 
cards. 

At the end of each session, the student 
chooses a sticker to put on their 
bookmark to display their hard work -
it also acts as an indicator of how 
many books they have read. 

Each student has a logbook where 
their tutors track their attendance 
and progress. At the end of each 
session, and in collaboration with the 
student, tutors update the logbook by 
noting the reading strategies used 
during the session and next steps. 

Admission Requirements 

Students were selected by their teachers for the program based on the 
following criteria: 

Students in Grades l-4 who are reading below grade level and are 
under-resourced. 7

Students who are actively able to participate and attend on a 
consistent basis, with parental consent obtained from the school. 

Students who have not been identified as in need of professional 
intervention, and are not participating in other literacy support 
programs. 2

l Children who would not otherwise have access to one-to-one support due to lack of income, health, skills, relationships, 
role models, support systems and/or education. In A Framework for Understanding Poverty, Dr. Ruby Payne defines 
poverty as "the extent to which an individual does without resources" (76). 

2 This program is not designed for students whose difficulties with learning or literacy acquisition may require informed 
approaches from a professional educator on a long-term basis. 
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Celebrating Success 

E
very year in May, we fill a room at 28 Athens with new books that have either 

been donated or that we have purchased. This year, 84 team members came 

out to select books and fill bags for their students. June is a time for celebration 

and every school held a Success Celebration. Schools oversaw hospitality and 

inviting parents, N2N brought certificates and book bags for all the children. 

Every student received a bag filled with three books, a learning dictionary, and an 

assortment of school supplies. This was an opportunity to thank everyone; the 

students for their hard work, the tutors for their dedication, the teachers for their 

support and the parents for their engagement. Success Celebrations give us 

another way of interacting with the community we serve, and we were pleased to 

have approximately 50 guests at this year's celebrations. 

We can't do it alone; we need the community behind and beside us. Know that 

with your help we make a difference in the lives of so many children. 
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Special Graduation at Hamilton Holbrook School* 

'' 70-year-old Addison Hollway and the other children at 
Holbrook elementary school received a backpack full of 
books and other school supplies for recently graduating 
from Neighbour to Neighbour Centre's Jack Parent Reading 
Program. 

Addison said she can hardly wait to delve into the books she 
was given. "I won't even be watching TV," she said. "I'll be 
reading." 

Six-year-old Clifford Rae was all smiles. 

"I know how to read now," beamed Clifford, a Grade 7 student 
moments after getting his backpack and graduation 
certificate. "I can't wait to show my mom."

'' 

9 *https://www.hamiltonnews.com/community-story/9446246-special-graduation-at-hamilton-holbrook-school/ 







Structure 

Tutors 

N2N Tutors provide one-on-one reading support, in a designated school, to 
four students in Grades l-4 who are reading below grade level. Tutors use 
prescribed N2N reading strategies and techniques (mirroring school 
curriculum) to help encourage students to read. 

Educational Consultants 

Educational Consultants are or have been teachers/educators and have 
experience in elementary, special education, adult education or early 
childhood education. They ensure that the elements taught in the tutoring 
program align with current curriculum. 

Team Leaders 

I 
Team Leaders direct their school team of tutors in accordance with the 
policies & procedures set out in the Tutor Handbook with guidance from the 
Educational Consultants and the Director of Educational Programs. 

Peer Mentors 

I
Peer Mentors are well established and experienced tutors and/or tutors with 
a background in education who facilitate orientation and mentoring 
sessions. 

Becoming a Neighbour 2 Neighbour Tutor 

' / 

NEIGHBOUR 

--
NEIGHBOUR 

4. Vulnerable
Sector Check

5. School
Orientation 

1. N2N Orientation

The programs and 
operations at the 

Neighbour 2 
Neighbour Center are 

explained. 

2. Interview

Potential volunteers 
are interviewed by the 
Director of Educational 

Programs. 

3. Training

Training includes 
informing the 

volunteer on policies, 
procedures, and 

tutoring techniques 

Volunteers must 
provide a clear 

Vulnerable Sector 
Check 

Volunteers are 
introduced to the 

school and are 
provided a mentoring 

session 
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